HOMERIRTH CONFERENCE AND AGM - NEL.SON MAY 19%%
LOOTS-27 "076 R 2 N R T E TS

This is a brief expression of the Melson branch's approach to thies « rrv4i, TTe
have some fairly clear-cut ideas about how it should be run. A5 we in - & waii te
ne hizh—handéd about this we invite you to comment on our proposalc . ¢ ! any of
vour own that maybe relevant. Some of these suggestions may entail «% - ~ the

Constitution., This can be quite easily be effected by circulating the »ronosed al-

2

~terations in advance and passing them with a % majority at the AGHM,

It is our avowWwed intent that this corference be above all a fun, :r~ecizl, stimv-

~lating affair.

However, in order ﬁo achieve this it is imperative to avoid tr~ rrreural de-
~-bacles that have plagued past AGMs. This can be done by stand-ardi- - el a oret
of ' Standing Orders' that will be circulated to all participants wel'® 2 sdvrance,
Delegafés would then be very clear ‘n their own minds as to their ri— 4~ 2! nohli-
-gations. Thus,we will have a tight , scrupulously fair meetine thn wi'1 effici-

—ently dispose of the business.

‘Here are some ideas as to '.aat those Standing Orders might be.

We feel it would be a great advantage to havg an experienced =nAa irartial chair-
-person co—opted!whose sole functiop is to ensure strict adhercnce tec the mmles.
Tt would be valuable to have the President participate in general debute.

All cﬁildren ( with the exception of breast-feeding babie; , of crurse ) skould
be excluded from the formal proceedings of the AGM. There will probatly bz a few
howls of outrage at this but how can there £e clear debate and difficult decicion
making against a barrage of constant noise ? Naturally, there will be perfctly
good creche facilities.

REMITS: The rules currently in place requiring the noﬁice of remits in advance
are , in our view, quite satisfactory.

SPEAKING RIGHTS:=: These should be strictly proscribed and timed t+ ensure that all
get an eqﬁal hearing. Speaking rights would apply only to official-dalefates - not
observers. For example, The branch proposing a remit could speik un to . minutes
on that remit..

Ezch branch would have up to 3 minutes per remit.

ammendments
Fach branch could speak for 3 minutes on any A\ that might ensue.

The remit would then be voted on. If it was decided by £ of ihr delr~ites that



more time was necessary for a particularly contentious remit a furiier - Timutes
ho

wauldvéllocated to this end.

VOTING RIGHTS; At oneof the previous AGﬁs a form of proportionnl wotire uan a-
—greed upon. As far as we are aware this was not done constitutionliv »+ je con-
-sequently, null ;nd void. Thus, the system of voting is an open mertion. e feel
proportional voting may contain as many injustices as the ' show of hag’n ' synten
required by the Constitution and could be extremely cumbersome to implement. 1n
general, the number of delegates a branch can send will roughly reflect it's men-
~bership and wvigor.

What do you think ? Whatever system'we ultimately adopt the votin~ will be check-
~ed and recorded by a gcrutineer. Obviously, the local branch mucnt no} hnye voting

power disproportionateito it's membership.
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Once we all know the rules we can play the game,
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ELECTION OF OFFICERS: Is there anyone in your branch with sufficient rntbnsiasm and

an

ability to become a National President, Secretary or Treasurer ? 1f nn, carefully

-

cul tivate them. This would be infinitely preferable to co-optins someone uhnrepar—

—ed on the day.

TIMING OF AGM: The Saturday P.M.. is best. | .
VENUE: We are delighte nounce_that Nelson Girl's Colleme hostel has been
_\—-- -

booked for the weekerid. MNost of the sleeping accomod#tion is in two bed units
but there will be single Bedrooms for breast-feeding mothers. Every conceivable

faciiity is available including ; the catering of our choice; laundary; halls; lec-
—ture theatre;electronic equipment; and a variety of class rooms. Incidentally, it
is centrally situated iy lovely grounds. Excellent value at S 24 a day. TRillets
maybe an option but we anticipate most would prefer to stay on camnus.
FESTIVITIES: A barn dance is in the pipe-line for the Saturday nisht.

"

TRANSPORT:: Group bookings can be made through Air Albartross and Air Hew Zealand

'

from our end,



IDE4AZ:r On speakers (‘no — we can't invite Shelia Kitzinger - shec is too e¥npensive)

movies, displays or whatever will be enthusiastically accepted.

\*\

. re— =N .
NELSON IS A GREAT FLACE FOR A HOLIDAY AS WELL AS A CONFERENCE - THIUK Anenp T,

Why not send extra delegates in 85 and make it a Conference to remembor °
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If you or your branch has anything to add or detract from the aforemonticned it
would greatly facilitate our planning to have something back on paner by 26 th of

Feb 85. THANK YoU.
L

NELSOR HOMEBIRTH ASSOC. P.0O. BOX 59 UmL30N.



