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AUCKLAND HOMEBIRTH ASSOCIATION
STRUCTURE & ORGANISATION SINCE INCORPORATION

The Auckland Homebirth Association is made up of parents and midwives.
The parents are mainly mothers who are also coping with new babies
and toddlers and also have other family responsibilities. As their
families are their priority, it is important that the workload is

shared among as many people as are prepared to make a contribution.

Although we recently incorporated, we did this for legal reasons
and to make ourselves acceptable to those doling out funds. Such
incorporation does not imply a patriarchal or paternal style of
leadership! (In Leadership for Change patriarchal leadership is

defined as authoritarian with final responsibility (power) vested
in one person who controls through his ability to perform the
leadership role; control flows down from the leader. Paternal
leadership is more subtle, less overpowering, exercised by refusing
to share skills on the assumption that nobody else can exercise them
as well as he does. This makes members indebted and dependent.
Bruce Kckopeli & George Lakey). On the contrary we strive to
operate as a collective, sharing leadership which puts the members
of the group in charge. This requires that we share information
and skills so that newer members can learn the ropes and thus
become effective lobbyists in the cause of home birth. This is

not only a learning process for them and the oldtimers, it diffuses
the workload, keeps enthusiasm high and the organisation

cohesive. As a collective dedicated to the democratic process
decisions are made at our monthly meetings (committee) which all
members are welcome to attend, and to encourage this committee

meetings are advertised in advance in our Newsletter.

However, any group that intends to get things done - and there is
lots to do - has to have some kind of 'structure' or 'organisation'.
A flexible structure is a useful tool to distribute power. In fact,
informal/unstructured groups where no one is directly accountable
mask power and will eventually destroy the group because supporters
drop by the wayside when their efforts and contributions are not
recognised or appreciated. Our 'structure' is a Committee elected
at the A.G.M. and as such is accountable to the membership. Some
members are elected to do specific jobs. By defining the roles of
these officers we make the process of decision-making open and
available to everyone: our membership understands what is expected
of the office holdr¢s and the office holders know what is expected



of them.

Our elected office holders are: Spokesperson
Secretaries
Treasurer.
The Spokesperson is the facilitator/coordinator/organiser and the

official respresentative of the Auckland Homebirth Association. As
such she is our PR officer who fronts up to the media and gives the
collective point of view in line with the aims and objects of the

N.Z. Homebirth Association with due regard to the local circumstances.
She chairs all general and committee meetings and is a member of all
sub- and ad hoc committees. In this way she keeps her finger on the
pulse of the Auckland Homebirth Association which enables her to

keep the group united and on target.

The Secretaries do the bulk of the hard work. We have two who were

elected to share the secretarial job, plus a Minutes Secretary.

The secretaries are responsible for collecting, answering, filing alil -
inward and outward correspondence. Much of the correspondence

involves routine enquiries and can be dealt with on receipt. Any
letters of a controversial nature are presented to the Committee
meeting for discussion. All inward and outward correspondence should
be listed on the agenda and brought to each meeting., The secretaries
should also prepare a comprehensive agenda for each Cormittee meeting.
They are also expected to keep the numerous files in order and
available so that information is easily available. They also maintain
and update the membership list.

The Minutes Secretary takes and transcribes the minutes sending a
copy to each Committee member.

The Treasurer looks after the finances. All monies and invoices

are turned over to him. He presents a financial statement at each
Committee meeting and an audited statement to the A.G.M. He Presents
the bills for payment and pays them.

The quarterly Newsletter (Auckland Branch & National) is preduced
by a Newsletter collective which determines the content and the
sharing of the workload, The Editor is responsible for collating
the material, getting it typed, layout, taking it to and collecting
it from the printer. Separate goups then collate and mail it.

Support Groups in Auckland Central, South and West Auckland and North

Shore organise the Homebirth antenatal classes, maintain their
libraries and collect the registration fees. Some also run postnatal
support groups and coffee mornings.
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